
CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

Visioning.  Alternatives.  Consensus.

CAMPUS MASTER PLAN   | 04.25.13NORTHEASTERN 
STATE UNIVERSITY



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

Your Master Planning Team

Bruce Henley
Team Leader

Zac Rudd
Architectural Designer

Neal Kessler
Lead Campus Planner

Lauren Williams
Campus Planner

John Bengston
Educational Planning

Frank Markley, Ph.D.
Academic Planning



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

1 Schedule & Process

2 Guiding Principles

3 Space Needs Analysis 

4 Campus Alternatives

5 Next Steps

Agenda



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

Schedule & Process



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

Master Plan Schedule
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Master Planning Process

Task One
Discovery & Goal Setting

Task Two
Campus Analysis & Environ. Scan

Task Three
Idea Generation & Space Needs

Task Four
Refinement

Task Five
Documentation

Introduction to Campus Understanding your Campus Concept Alternatives Preliminary Campus Master Plan Report & Final Presentation
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Discovery Phase
Master Plan Engagement
• Campus Steering Committee 

• Campus Advisory Committee
• Tahlequah Campus
• Broken Arrow Campus
• Muskogee Campus

• Community Outreach Meetings

• Campus / Community Open Forums

• Focus Group Meetings
• Interviews by College
• Administrative and Support
• Athletics
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Analysis Phase
Tahlequah  Campus Site Analysis
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Analysis Phase
Broken  Arrow  Campus Site Analysis
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Analysis Phase
Muskogee Campus Site Analysis
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Idea Generation Phase
A Plan in Progress…
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Guiding Principles

• Mission / Value Based

• Strategic

• Community Focused

• Inclusive

• Flexible

• Immediate & Long Range

• Environmentally Sustainable

• Resource Focused

• Distinctive / Memorable

The NSU Master Plan must be:
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Guiding Principles

• Promote a campus environment that encourages innovation, cultivates academic success, and 
remains rooted in the historical traditions of the institution. 

Mission / Value Based

Strategic
• Align campus master plan with strategic initiatives, enrollment projections, and changing technologies.

Community Focused
• Foster partnership opportunities between campus and community that enrich both entities. 

Inclusive
• Engage a diversity of perspectives throughout master planning process and during implementation. 

Flexible
• Anticipate changes in strategic direction, academic priorities, student expectations, and funding models.
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Guiding Principles

• Develop a plan that provides achievable short term goals, while also planning for the next 20 years.
Immediate & Long Range

Environmentally Sustainable
• Promote environmental stewardship on campus to serve as a leader within the region.

Resource Focused
• Identify ways to maximize opportunities and campus resources in an economic climate of limited resources.  

Distinctive / Memorable
• Preserve the buildings and open spaces that define the unique identity that is NSU.
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Space Needs Analysis
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• Fall 2012 Course File
• Includes all for‐credit scheduled courses
• Only on‐campus courses included 

• Staffing Data
• Includes all full time and part time faculty and 

staff
• Facilities Inventory

• Inventory assembled by NSU

Space Needs Analysis Draft Findings
Data Used
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NSU Master Plan Faculty/Staff Projection
Headcount 
Fall 2012

Percent 
Change

Headcount 
Fall 2023

Tahlequah Campus
Full Time Faculty  231 14% 263
Part Time Faculty  89 14% 101
 Staff  573 7% 613

Total 893               978
Muskogee Campus

Full Time Faculty *  0 85% 10
Part Time Faculty  3 85% 6
 Staff  9 43% 13

Total 12                  28
Broken Arrow Campus

Full Time Faculty  73 59% 116
Part Time Faculty  12 59% 19
 Staff  92 30% 119

Total 177               254
Note: Assumes  Faculty growth same  as  enrol lment growth
          and Staff at one  hal f fo enrol lment growth
*  Assumes  ful l  time  facul ty in new programs  by 2023

NSU Master Plan Enrollment Projection
Headcount 
Fall 2012

Percent 
Change

Headcount 
Fall 2023

FTE Fall * 
2023

Tahlequah Campus 6,564            14% 7,500 5,775
Muskogee Campus 298               85% 550 424
Broken Arrow Campus 1,858            59% 2,950 2,272

Total 8,720            11,000 8,470

*  Assumes  headcount to FTE ratio of .77

Planning Assumptions
Enrollment – Faculty & Staff
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i• Classroom Guideline
• 31.5 weekly room hours
• 65% student station occupancy
• 22 ASF per station

• Laboratory Utilization
• 20 weekly room hours
• 80% student station occupancy
• ASF per station varies by discipline

• Open Laboratory
• Observation rooms, Testing Center, open computer labs, Music practice rooms, etc.

• Research
• Some additional on each campus

• Office & Service
• Academic and Administrative space

• Physical Education/Recreation
• Campus specific guideline applied

• Other Academic Space
• Animal quarters, lounges, departmental libraries, etc.

Guidelines Applied
Academic Space

i• Library
• Stack space
• Reader stations
• Administration & Technical Services
• Café/Lounge

• Athletics
• Stadium Additions/Summer sports venue

• Assembly & Exhibit
• “Academic” performing arts

• Student Center
• Slightly less guideline applied (less than 30% housed on campus)
• Appropriate guideline for Muskogee and Broken Arrow

• Clinics
• Campus specific guideline applied

• Physical Plant
• Percent of total square feet

• Other Administrative Space
• Telecommunications, media, meeting rooms, lounge space, 

production studios

Academic Support Space
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Space Needs Analysis – Draft Findings
Tahlequah Campus

• Academic Space
• Classroom & Laboratory space surplus
• Open Labs

• Observation rooms, writing/study/tutor rooms
• Additional Research space
• Office space in relative balance
• Recreation Center expansion
• Other Academic Space

• Departmental libraries, animal quarters, etc.
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Space Needs Analysis – Draft Findings
Tahlequah Campus

• Academic Support
• Library functional improvements
• Athletics stadium & east fields
• Assembly indicates performance venues and 

support spaces
• Student Center size not necessarily the issues; 

additional program space
• Clinic expansion
• Physical Plant in relative balance
• Other Admin Space

• Media, lounges, meeting rooms, etc.

• Inactive/Conversion Space
• Multiple building spaces including Wyly, 

Shawnee Street Theatre, Haskell, etc.
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Space Needs Analysis – Draft Findings
Muskogee Campus

• Academic Space
• Classroom surplus
• Offices in deficit base and target
• Other Academic Space

• Mainly lounge space

• Target Year
• Assumed Allied Health programs

• Nursing (4 yr.), Radiography, Sonography, Nuclear 
Med, Bio Med, Etc.

• Fitness Center
• Some light research (community based)
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Space Needs Analysis – Draft Findings
Muskogee Campus

• Academic Support
• Library/LRC
• Additional community space
• Expanded student center space
• Additional clinic space
• Physical Plant to support added space



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

Space Needs Analysis – Draft Findings
Broken Arrow Campus

• Academic Space
• Classroom & Laboratory surplus (does not 

account for other institutional use)
• Some additional research space
• Office space surplus 

• Existing size vs. guideline
• Other institutional occupants?

• Fitness Center space added
• Other Academic Space

• Study areas
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Space Needs Analysis – Draft Findings
Broken Arrow Campus

• Academic Support
• Natural growth in spaces such as:

• Library
• Assembly
• Student Center
• Clinics

• Other Admin Space
• Café, kitchen, faculty lounge, etc.
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Alternatives
What is an Alternative?

• An opportunity for brainstorming.  A time to ask “What if”?

• A tool to encourage campus discussion and debate.

• A collection of ideas – some interchangeable.

• Represents a long-term view for campus.

• Depicts both discussed and new ideas.

• Won’t happen all at once!
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Tahlequah Campus

Summary:
• Preserve high quality open 

space on campus and 
historic core

• Existing parking in center of 
campus presents possible 
development opportunities

• Potential for adaptive reuse 
of several existing buildings

• Town Branch Creek can be 
an asset to campus 

N

Campus Framework Plan
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Consider the Possibilities for…i

Alternatives
Common Components

Wilson Hall Pedestrian-Vehicular Circulation Jack Dobbins Fieldhouse Seminary Hall

Athletics Student Housing Optometry University Center
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Alternatives
Three Big Ideas!

Engage the Edge

A B C

Campus Neighborhoods Unite Campus
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Alternative A

Engage the Edge
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Alternative A – Engage the Edge
Overall Site Plan

N

Summary:
• Orient new development towards campus 

edges (Grand Avenue and Crafton Street) to 
project a positive public image

• Use roadways as organizing elements to 
better connect campus
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Alternative A – Engage the Edge

N

Overall Site Plan

Summary:
• Orient new development towards campus 

edges (Grand Avenue and Crafton Street) to 
project a positive public image

• Use roadways as organizing elements to 
better connect campus



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

i

Alternative A – Engage the Edge
Vehicular Circulation

N

• Maintain existing vehicular circulation 
configuration throughout campus

• Enhance existing interior campus roadways 
to better accommodate pedestrians 
(Lewis Avenue)
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Alternative A – Engage the Edge
Parking

N

• Shift parking to backside of campus 
(Seminary Ave.,  Oak Ave., East Ave.)

• Maintain visible parking lots in strategic 
areas of high turnover  
(University Center, CASE Building,    
Administration Building, Library) 
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Alternative A – Engage the Edge
Pedestrian Circulation

N

• Link pedestrian circulation network to 
primary north-south and east-west 
connectors

• Improve pedestrian experience along Grand 
Avenue and Crafton Street by creating 
inviting campus streetscapes 
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• Retain vibrant academic district in the 
historic core of campus

• Keep Seminary Hall as academic use

• Maintain Optometry in existing location 
with expansion opportunity

i

Alternative A – Engage the Edge
Academic

N

KEY
A  Optometry Expansion

A
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• Maintain Administrative uses in existing 
locations dispersed across campus

• Renovate Wilson Hall for additional 
administrative space  

Alternative A – Engage the Edge
Administrative

N

KEY
A  Administrative Offices

A



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

• Unite all campus facilities and support 
services in one central location

• Keeps activities at “back of house”

• Provides easier access for shipping-receiving 

i

Alternative A – Engage the Edge
Facilities

N

A

KEY
A  Shipping-Receiving/
Public Safety / Motor Pool/
Parking Services / Warehouse
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Alternative A – Engage the Edge
Student Life

N

A
KEY
A  Health & Wellness Expansion

B  University Center Expansion

B

• Expand University Center to offer increased 
student services to accommodate 
expanding student population

• Provide a Health & Wellness component 
adjacent to existing Recreation Center
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• Orient new housing towards campus 
circulation corridors

• Renovate Leoser Residence Hall 

• Develop Honors Housing to better link the 
campus core with Seminary Suites

Alternative A – Engage the Edge
Residential

N

A

KEY
A  New Honors Residence Hall

B  Greek Village

C  New Residence Hall

D  Renovate

B

C

C

D
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• Preserve memorable open spaces as 
identified in site analysis

• Provide open space “quads” near residence 
halls to promote informal recreation and 
gathering

i

Alternative A – Engage the Edge
Open Space

N

KEY
A  Recreation Space

B  Campus Link

C  Residential Quadrangle

D  Preserved Open Space

A

B

D

C

D

D

C

D



CAMPUS MASTER PLANNORTHEASTERN 
STATE UNIVERSITY

• Transform Jack Dobbins Fieldhouse into an 
Intramurals / Athletics Center

• Position athletics along Crafton Street for 
high visibility and accessibility

• Enhance northern athletics district

i

Alternative A – Engage the Edge
Athletics / Recreation

N

KEY
A  Intramurals / Athletics Center

B  Baseball Field Renovation

C  Soccer Complex

D  Tennis Complex

A

B

C D


